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This is a high-level overview of the mentor concept.  It does not lay out the specific actions of the mentor during signup.

Brief Description:

Most of our incoming members find I3 somewhat daunting at first—there's so many new faces, so many procedures, so many toys.  To help noobs adapt, we'd like to be able to give new members a single contact who can help cut through the complexity and get them playing as quickly as possible.

Responsibilities:

· Help new members 'ease in to' I3

· Social: Introduce the noob to people.  Drop names.

· Procedural: Help the noob  find information.  This doesn't mean you have to rewrite the member manual; it does mean you email the right Wiki link when asked (and gently remind the noob of correct procedure when you see them violate it)

· Not a tutor—a facilitator

NOT Responsibilities:

The position is NOT that of a tutor.  

Mentors are there primarily to buffer the noob socially and channel questions.  The really simple ones--”Where is the bathroom?”, “Is this poisonous?”--are often the ones new members are afraid to ask for fear of looking stupid.  The more complex ones--”How can I use a car battery to power my laptop?”--are often not asked because the noob doesn't know WHO to ask or HOW.  

The mentor answers the simple ones, and (unless they're the resident expert on power conversion systems) finds the best way to get the other questions answered.  That might be via a pointer to the Wiki, a post to the mailing list, or an in-person introduction to the person who can answer the complex questions.

See the signup process document for more details.  Although most responsibilities don't need to be set out in excruciating detail, the mentor has a very specific role at the end of the signup process.

